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A nother year has gone by quickly and, as we 
expected, it has been a busy year both 
operationally and organisationally. 

The terrorist threat continues to be the focus for our 
operational commitments at every station and it is at the 
centre of most of our policing and guarding efforts. 

Organisationally, I am particularly pleased with the 
bringing together of MDP and MGS into a single Agency. 

I have visited all our Divisional Headquarters and most 

of the Regions and I am pleased by the way that the teams 
are working together. 

Our thoughts are always with those who, at this time 
o year, are apart from their families because of work 
commitments. 


We all take pride in what we do and it is extremely 
rewarding to receive high praise and expressions of 

appreciation and gratitude for our efforts, both at home 
and abroad. 

As ever, the enthusiasm, commitment and achievement 
from you all is impressive. 

On behalf of all the members of the Agency 
Management Board can I thank each and every one of you 
for your personal efforts throughout 2004. 

I wish you and your families a very happy Christmas 
and a healthy and prosperous New Year. 


This is especially so for our officers working overseas 
During September I visited Kosovo with 2nd PUS and I am 
also aware of the efforts of our officers in Iraq and elsewhere. 


CCMDP Lloyd Clarke 
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Achievements 

to be proud of 

A seasonal message from 2nd PUS Ian Andrews 


I am delighted to take this opportunity to offer my best 
wishes to MDP officers and their families as the 
Festive Season approaches. It has been a busy year for 
the Force and you can justifiably be proud of all that you 
have achieved in a year that has seen much change. The 
merger between the MDP and the MGS has been a huge 
success and you have managed other changes admirably, 
including the introduction of the new senior management 
structure and the replacement of Area Policing Teams with 
Divisional Support Groups. The new Agency is now firmly 
up and running. 

I was fortunate enough to visit Kosovo with the Chief 
Constable in September and saw the professionalism and 
dedication of the officers at first hand. It is difficult to be 
separated from one's loved ones over Christmas and 
1 should like to pay a particular tribute to those MDP 
officers on overseas service in Iraq, Kosovo and elsewhere. 


The Defence Training 
Review, the coming into 
force of the Freedom of 
Information Act and the ongoing work on defining the 
long-term strategic direction of the Agency are all around 
the corner. I am certain that all members of the Force will 
continue to rise to these, and other challenges. 

Much of this achievement is to the credit of the Chief 
Constable, who has stated his intention to stand down as 
Chief Executive and Chief Constable with effect from 30 
April I know that this is not a decision that he has taken 
lightly and that he will be as sorry to leave the Agency as I 
am sure you will be to see him go. I know also that you wi 
be as grateful as I am for all that he has done for the 
Agency and all that he will continue to do during his final 

months in post. 

I wish you all Season's Greetings and my very best 
wishes for the New Year. 


There are of course, still big challenges ahead. 


a t mth CCMDP Lloyd Clarke, members of the MOD Police Committee and 
2nd PUS Ian Andrews is pictured, centre mth CCM J Headquarters, at Wethersfield, Essex 
Agency Management Board members and advisers, outside MDPGA Headquarters, 




Rooting out fraud 

By Norman Hicks 


in the MOD 


By I 
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■ The MDP Fraud Squad 
is currently as busy as it 
has ever been, not only in 
terms of major inquiries, 
but in driving the message 
home that the MOD takes 
fraud extremely seriously. 

Head of the Fraud Squad, Det Supt 
Rob Allen, explains: "Our business is 
aligned with that of the Force, which in 
turn has aligned its business with the 
MOD. 

"There is, therefore, a direct line from 
the Defence Management Board output 
on stewardship of public funds to the 
force Key Target on investigating fraud, 
and we at the Fraud Squad are linking 
directly into that." 


"This key target is solely reported on 
by this department," said Rob. 

With a number of high profile cases 
currently under investigation, the advent 
of the National Intelligence Model, and 
with the need for the squad to play its 
part in the drive for efficiency savings 
being made by the entire Force, the Fraud 
Squad has had to re-think the way it 
approaches its tasks and has broken 
down its outputs to: 

■ Reactive investigations 

■ Intelligence gathering 

■ Financial investigations 

■ Fraud reduction/prevention 


The Head of the Fraud Squad, Det Supt Rob Allen, centre, with members of his team in 
conference. Absent on this occasion was Rob's deputy, Det Chief Inspr Beth Disher (inset) 


Said Rob: "Our challenge here is to 
find a way of measuring all that we do, so 
that the Force and the greater MOD can 
see it. The number of people we put in 
court or prison does not reflect the 
magnitude of what we do for the MOD 
and the Force." 

Having embraced the concept of the 
National Intelligence Model, the Squad 
has set up strict controls for the cases it 
takes on. 

A Tasking and Co-ordinating Group 
meets fortnightly and matches any cases 
which come in against the Squad's agreed 
control strategy, he said. 

"We reject those which do not meet 
our acceptance criteria. Currently, we 
have three cases in which we are working 
with the Serious Fraud Office. 

"The SFO's own acceptance criteria 
for cases is set in law and ensures that 
they only take on the very largest, most 
complex frauds in the country. 

"This speaks volumes for the 
importance of the type of work we are 
doing. We are playing with the very 
biggest in this game." 


Rob represents MDP on the ACPO 
National Working Group for Fraud. "We 
have a national voice and we are highly 
regarded for our expertise in certain 
types of fraud, particularly procurement 
type frauds and public sector corruption, 
where we take something of a national 
lead," he said. 

"We now provide an input into fraud 
training for Home Office police officers 
and we are working with the 
Metropolitan Police Service to develop 
corruption training generally. 

"One of the key issues with 
the ACPO working group is raising 
the profile of fraud. We are the 
only Force, apart from the City 
of London Police, to make fraud 
a priority. 

"Whereas Home Office Forces might 
be expected to give community issues 
priority, MDP Fraud Squad has 
maintained a very strong team, 
committed to protecting MOD's assets," 
said Rob. 

"The type of work we do cannot be 
done by anyone else in either the County 
Forces or the Services. We do it or it 
doesn't get done," said Rob. 

CONTINUED . . . 


Key Target 8 

By 31 March 2005 to have 
provided a greater clarity as to 
the extent of fraud within the 
MOD and thereby to have raised 
awareness, by engaging with and 
encouraging the MOD community 
to provide intelligence, with a view 
to increasing the number of 
reported fraud cases 




MDP Fraud Squad 


"I started off my career in the Serious 
Crime Squad here nearly 20 years ago, 
before going out to Divisions. When I 
came back I had what I would have to say 
was a fairly typical CID attitude to the 
Fraud Squad. 

"Generally, it would be fair to say 
that the Fraud Squad did not have a good 
reputation for giving responsibility to its 
officers. It did not have a particularly 
good reputation for the quality of cases 
that were investigated. These are things 
which most of my team have been 
enabled over the years to address and 
rectify. 

"We can evidence some success for 
that, in that the quality of work has never 
been better. Every case on the stocks 
stands at least a realistic prospect of 
going the full distance to court. In terms 
of staff they have never been a more 
enthusiastic and capable team and are 
certainly empowered at every level in the 
decision-making, as appropriate. 

"We have sought to get the 
right people in to the right jobs and 
where necessary to re-define the 
job descriptions to accurately 
reflect the type of work done by 
the individuals. 

"For example, we have adopted a 
policy of using accredited detectives only 
where necessary. There are not many 
accredited detectives within the Force 
and we recognise that we are a significant 
proportion of the detective resources the 
Force has available. 

"At times that makes it difficult to fill 
posts. What we have tried to do is review 
the different roles. Financial investigators, 
for example, whilst requiring specific 
training and accreditation in their own 
right, do not need to be accredited 
detectives. This has enabled us to recruit 
people who clearly have a lot to offer, but 
do not have that qualification. We then 
give them the training required to do the 
job," said Rob. 

"Financial investigation itself has 
never been more important with the 
enactment of the Proceeds of Crime Act. 
We have exploited that by effectively 
doubling the number of trained and 
nominally accredited financial 
investigators we have available. 

"We are committed to the National 
Intelligence Model and now we have a 


proactive unit which is there to develop 
intelligence, with a view to ensuring that 
we investigate the right cases and cases 
that are important to the MOD and 
Force, rather than what just happens to 
come in through the front door. 

"The MOD is at risk in much the 
same way as other organisations are 


at risk of fraud. MOD has some very 
good systems in place to mitigate that 
risk. But, with the amount of money and 
size of budget, it is clear that you are 
never totally going to eradicate that risk. 
That's where we come in. 

"We are looking to target the areas 
where risk is greatest and to put in fraud 
reduction techniques, in consultation 
with the departments concerned. 

We have officers solely doing that. 

"As part of the initial process we have 
given every officer in the Fraud Squad a 
secondary duty as a Liaison Officer with 
part of the MOD, whether it be a TLB 
fraud focal point officer or agencies with 
liaison officers on their site. 

"That in turn allows us to build up a 
rapport with the MOD organisation and 
to develop strategies to counter fraud 
within those organisations," he said. 
With the agreement of each organis- 


ation, working closely with colleagues in 
the Defence Fraud Analysis Unit (DFAU) 
and in Defence Estates, Fraud Reduction 
Officers have assessed the probable 
risks, looking at the processes being 
used and identifying their weaknesses 
to fraud, before giving appropriate 
advice. 

In doing so, they have used 
intelligence from previous cases and from 
the national working group. 


With several high profile major 
inquiries on at the moment Det Supt 
Allen is aware that the Fraud Squad has 
had to draw staff from Divisions to assist 
the core team. 

He said: "We are very grateful for the 
support Divisions have given us. It is 
unusual to have so many high profile 
cases on at the same time. We have tried 
to spread the pain evenly throughout 
the Force." 

With several Fraud Squad officers in 
line for promotion in the near future, 
there will be the need to recruit fresh 
blood to the squad. 

"I would recommend the Fraud 
Squad as a good career move to 
officers thinking of changing role. It 
is varied and interesting work which 
offers the chance to use your 
detective skills in full, and where we 
deal with all walks of life," said Rob. 



The Fraud Squad stores contain tons of paperwork and evidence seized during major inquiries 




Although the fact that the squad is 
based at Wethersfield, in rural Essex, may 
put some officers off from applying, Det 
Supt Allen urged those in doubt to 
"come and have a look". 

"Wethersfield camp may not be the 
prettiest place in Essex, but I would 
suggest that the surrounding area is by 
far one of the most attractive," he said. 

"We are seeking to make better use 
of IT. Last year we purchased a system 


that will allow us to scan every document 
that we seize on to computer to enable 
investigating officers, to see all seized 
property at their desktop. This will 
significantly reduce the time we spend 
searching for documents," he said. 

The Force is currently considering 
opportunities for civilianising some police 
posts and it is envisaged that the Fraud 
Squad will benefit from this, with 
additional civilian staff posts being 
created to ease the burden on squad 
detectives and other specialists. 

"Identifying the right resources is the 
challenge. We have a flexible and 
diversely competent workforce - a good 
mix of civilian and police staff. 

"Every time a post is vacated we 
scrutinise the job description to make 
sure we have the appropriate job 
description for the post. When we recruit 
to fill the vacancy, we make sure we have 
the right person. 

"Where possible we are trying to take 
the administrative duties away from 
police officers. It is a waste of resources." 

The squad already has a civilian crime 
analyst, who is analysing intelligence and 
Det Supt Allen hopes there might be 
scope in the future for employing a 
civilian staff member as a researcher, in 
support of this essential activity, 
releasing police resources for other 
policing work. 

Much of the Squad's activity attracts 
media attention and officers work closely 
with the MDP's Corporate Communi- 


cations Department, to ensure that the 
right messages get out to the public, 
he said. 

"As stated, we also work closely with 
key elements of the Ministry of Defence, 
notably the Defence Fraud Analysis Unit 
and Defence Estates, to ensure that the 
fraud awareness message gets out as 
widely as possible. 

"A year ago we re-launched the 
fraud awareness campaign, under 
the slogan 'MOD United Against 
Fraud', which underlines our 
attitude to this. 

"Anyone who wants to report 
a suspected fraud can ring a 
freephone number, 0800 1613665," 

said Det Supt Allen. 

Summarising the current position, as 
he sees it, Det Supt Allen said: "The Fraud 
Squad stands in arguably the best 
position it ever has done. 

"Its very well qualified and 
competent staff are dealing with the 
most complex cases affecting MOD and 
we are able to align our business directly 
with that of MOD and will continue 
to do so. 

"We have well motivated staff and 
stand ready for any future challenges. It 
remains to be seen whether our recent 
experience, of having so many high 
profile cases under investigation at once, 
is a blip in the graph, or whether this is 
the way it will continue. If it is, we will be 
well equipped to face the challenge." 



Tons of paperwork seized 


Major cases currently being investigated by the MDP 
Fraud Squad concern MOD contractors, as well as 
individual Defence employees, and have involved the 
seizure of large quantities of documents and other 
relevant material. 

As the cases are still legally active, we are not able to go 
into specific details here. 

Often cases will take many months to reach court and the 
public and media become impatient at the way the wheels of 
justice seem to turn so slowly. 

However, to give an idea of what can be involved, warrants 
executed in January 2004 in respect of one of the squad's 
major cases, resulted in the seizure of 7 tons of paperwork! 

Det Supt Rob Allen, Head of the Fraud Squad, said: "You 
have got to look at the scale of the problem to understand 
why things take so long. 


"Just to examine such large quantities of seized material 
in sufficient detail to bring out the significant evidence takes 
many months. In this particular case, we are looking to buy in 
expertise, for example forensic quantity surveyors and 
forensic accountants. 

"The objective is to keep the case as tight as possible, to 
make sure we can bring it to a satisfactory conclusion. 

"Every case we do attracts a good level of publicity 
and a high level of public interest. The deterrent factor 
of the work we do is incalculable, and should not be 
underestimated," he said. 

During the last two years , officers from the Fraud Squad 
have travelled all over the world to such places as Jamaica, 
Mauritius, Latvia and various other European countries, in 
pursuit of their inquiries and have worked closely with the 
Serious Fraud Office on a number of cases. 


CONTINUED . . . 



MDP Fraud Squad 

Warning to dishonest contractors 


Defence contractors who are tempted to overcharge 
the MOD by inflating invoices have been advised to 
"think again" by the Head of the MOD Police Fraud 
Squad, Det Supt Rob Allen. 

He said: "Our recent successes in bringing cases to court 
and securing convictions should serve as an effective 
deterrent. Some cases take a long time to resolve, but the 
message is clear - if the evidence is there, we will take as long 
as it takes to secure a conviction." 

Supt Allen was speaking after directors of former defence 
contractor Allied Calibration were convicted at Southampton 
Crown Court of falsifying invoices, largely to MOD customers. 


Scores of job cards were filled in to log work being carried 
out on equipment. Two directors of the company knew the 
cards were being falsified by engineers on the shop floor. 

More than £100,000 was generated in extra income for 
the company between 1994 and 1997. The deception came 
to light when a former employee informed the police. 

"The MOD is fortunate in having high quality 
procurement staff," said Supt Allen, "but they cannot be 
expected to monitor every detail. Those who set out to 
deceive usually cover their tracks pretty skilfully. It just takes 
one suspicious individual to raise the alarm and a complex 
deception can start to unravel." 


The case took seven years to come to court, and the 
company had gone into liquidation before criminal 
proceedings were concluded. 

The convicted directors pleaded guilty to falsifying company 
documents and received suspended jail sentences, after the 
more serious charge of conspiracy to defraud was dropped. 

Bills were sent out for work which was not done and for 
spare parts which were never fitted. The number of hours 
spent repairing items was also exaggerated, the court was told. 


DC Steve Fraser, the officer in the case, received a Chief 
Constable's commendation for his part in bringing the 
individuals responsible to justice in a case which had involved 
interviewing around 200 witnesses. 

He said: "The most concerning part of the whole job was 
the total disregard by the company for the fact that the 
equipment they were falsifying the repair records of belonged 
to weapons systems which, had they gone wrong, could have 
had very serious consequences." 


Pay theft leads to six months in jail 


MOD personnel and pay departments are being 
urged to check their communication procedures 
following several recent cases where staff have 
mistakenly been given money they haven't earned. 

Fraud squad officers became involved after some 
individuals had decided to keep their windfalls instead of 
owning up. 

In one recent case this led to a former staff member 
receiving a six-month jail sentence for theft. 

He had received more than £27,500 in pay over two and 
half years after he had been dismissed from an MOD post for 
a disciplinary offence. 

The error had originally been missed but was spotted by 
an alert staff member conducting follow-up checks. 

But when finance officers wrote to the man asking him to 
return the money he ignored the requests. 

The MOD Police Fraud Squad was called in and, following 
an investigation, the man was charged with theft. 


He initially denied the offence but changed his plea to 
guilty when he appeared at Merthyr Tydfil Crown Court. 

Detective Constable Andy Millar, of the Fraud Squad, said: 
"This matter was only brought to our attention because of 
the vigilance of staff in the payment branch. So we would ask 
everyone to be on the look-out for such errors and if they 
suspect any wrongdoing to call us immediately. 

"Whenever I come across a case like this I am amazed at 
how often people think they can get away with it, or that the 
money is somehow theirs. 

"At the very least any such person is committing an offence 
of retaining a wrongful credit and in most cases it is just plain 
theft. This money is not theirs and to spend it is wrong." 

Any staff who felt uncomfortable with any financial 
issues they were dealing with should put it up the 
management chain. Or call the fraud hotline in complete 
confidence, he added. 




DSGs - meeting 
customers' needs 



■ With Divisional 
Support Groups now 
bedding in after more than 
six months’ deployment, 
TalkThrough asked project 
manager Supt Mick 
O’ Byrne to provide an 
update on how they have 
been faring. 

Divisional Support Groups were 
introduced into the Ministry of 
Defence Police and Guarding Agency in 
April 2004 at a time of major 
reorganisation. 

Their arrival on the scene coincided 
with the bringing together of MDP with 


the MGS, as well as the introduction of 
the National Intelligence Model. 

DSGs, as they are commonly known, 
were set up in ten strategically identified 
locations that attempted to meet 
customer/stakeholder operational 
requirements, such as proximity to major 
military areas, whilst at the same time 
attempting to minimise disruption to 
members of the Force. 

In total, a need was identified for 170 
DSG officers, ranging from Constable to 
Inspector rank, with additional support 
staff. 


Full range of activities 


One of the key intentions of forming 
DSGs was to ensure that they would be 
engaged in a full range of Divisional and 



National Force activities and this has very 
much proved to be the case. The job 
profile included firearms training, public 
order training, search awareness training, 
surveillance training in addition to all 
those other skills that they would 
normally fulfil as Divisional staff. 

However, unlike the Operational 
Support Units, which spend considerable 
periods of time 'on the road' and away 
for extended periods of time, DSG 
officers will almost always invariably 
return home at the end of their shift. 

This clearly is a major incentive for 
any officer who, whilst seeking a more 
attractive career profile, still wants the 
stability of spending more time at home. 

Probably one of the biggest concerns 
for those officers applying to join the DSGs 
was whether they would be fully utilised 
and, if truth be told, this critical process has 
taken some time to become established. 


r 

Tasking and 
Co-ordinating 



Groups 



Just as the National Intelligence Model 
was introduced to provide the Force with 
an intelligence led strategy for identifying 
and prioritising crime within the MoD 
estate, the concept of a Tactical Tasking 
and Coordinating Group (TTCG) was 
created to work in tandem. This group, 
consisting of Superintendent Divisional 
Operations, Chief Inspector Crime, 
Intelligence analyst, members of the 
Divisional Intelligence Bureau (DIB) and 
DSG Commanders has been meeting on a 
fortnightly basis to prioritise and deploy 
resources to those issues that have either 
been identified by the DIB as matters of 
particular concern or where the TTCG 
consider MDP could best deploy their 
resources to Division. 


The added benefit of this more 
informed process has been the ability to 
include Regional MGS coordinators, 
Provost Marshalls and other members of 
the Policing and Defence estate to ensure 
MDP resources can be best deployed. 

CONTINUED . . . 
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Divisional Support Groups 


Six months after DSGs were first 
implemented, in keeping with the 
project schedule, a thematic inspection - 
reporting to Director of Divisional 
Operations - is being carried out by 
Supt Mick O'Byrne, Divisional 
Operations, and Det Supt Matt Taylor, 
Force Intelligence Bureau. 

The purpose of the review will be to 
look at how DSGs are being tasked, how 
those tasks are being classified and 
recorded and to explore the relationship 
between the Divisional Intelligence 
Bureaux, the Tactical Tasking and Co- 
ordinating Groups with the Divisional 
Support Groups. Undoubtedly, there will 
be areas that require further development 
whilst at the same time the review team 
will be looking to identify areas of good 
practice. Those officers with a keen 
interest in DSGs will be able to monitor 
progress through Divisional Operations 
web pages on the MDP intranet. 


Divisional updates 


Although it is still early days in terms of 
DSGs' development, their Commanders 
were approached and asked for updates on 
what DSGs have been doing over the last 
six months. Here is what they had to say. 

North East Divisional 
Support Group 

North East Divisional Support Group 
covers a large geographical area within 
North East Division. The Divisional 
Senior Management Team made the 
decision to locate the DSG at strategic 
locations within the Division, at Imphal 
Barracks York and RAF Alconbury. These 
provide the necessary support to key 
locations and the wider MOD estate 
within the Division. 

Although DSGs can be deployed 
anywhere in the country, DSG York has 
mostly concentrated on the key strategic 
bases of RAF Menwith Hill and RAF 
Fylingdales. The complement consists of 
one Inspector, five Sergeants and 18 
Constables. 

For line management purposes, the 
Group is broken down into teams of one 
Sergeant and six Constables. DSG 
Alconbury has the key station locations 
RAF Alconbury, RAF Lakenheath and 
Colchester Garrison, and has two 
Sergeants and 12 Constables. 


Variety of incidents 
attended 


To date, officers have been tasked and 
responded to various incidents where 
policing is required, including Army 
Exhibitions, RAF Cranwell Anniversary of 
the Red Arrows, Colchester Military 
Festival, USAF July Celebrations at RAF 
Menwith Hill and RAF Lakenheath. 

The DSG has also been supporting the 
RMP at Catterick Garrison due to 
overseas commitments (MDP Operation 
CALVER), for the primary purpose of 
providing a continuing police presence 
for service families. 

Divisional CID has also been 
supported by the DSG in relation to two 
protracted operations involving stolen 
arms and ammunition, and support for a 
CID operation in Northern Ireland. 

The DSG has supported the policing 
of demonstrations at RAF bases at 
Fylingdales, Menwith Hill and 
Lakenheath. The DSG is a constantly 
evolving unit, reviewing its work and 
the ways in which it can improve its 
service to the customer, and the wider 
MOD community. 

The DSG in North East Division has 
recently introduced high profile police 
default patrol settings, in an operation 
committed to high-profile anti-terrorist/ 
crime prevention patrols in support of 
MOD key sites around the Division. 

It is also planning to introduce a 
'Range Watch' scheme to encompass all 
firing ranges within the Division, due to a 


number of reported incidents concerning 
damage and other offences affecting the 
MOD'S outputs. 


Since the formation of the DSGs, 

Western Division has concentrated on 
giving all DSG officers the skills they need 
to undertake the wide range of tasks 
required. Officers have been trained to 
Public Order (level 3), First Aid, and in 
the use of the pistol and the MP5 
carbine; as well as updating their driver 
training with Basic Driving courses. 
Personnel Carrier courses, 4x4 courses 
and Standard Response refresher courses. 


Very busy operationally 


Operationally, DSGs have been very busy. 
This has included involvement in a wide 
variety of policing tasks, supporting not 
only existing MDP station complements 
at planned Public Military Events and 
demonstrations, but also assisting CID 
with specialist searches and warrant 
executions. Work related to the National 
Intelligence Model is becoming more and 
more frequent. The Divisional 
Intelligence Bureau at Div HQregularly 
tasks DSG Commanders to mount 
operations in response to identified 
policing problems. These can range from 
raiding the premises of a suspected child 
pornographer, to intelligence gathering 
to identify members of a prolific 
poaching ring on MOD land. 


When not deployed on specific 
divisional tasks, DSGs are able to assist 
surrounding MOD establishments by 


Western Division 





Responding to 
immediate needs 


DSG Scotland has shown a high degree 
of flexibility with many tasks coming in 
at short notice, requiring changes to 
working patterns. An example of this 
was at the Royal International Air 
Tattoo at RAF Fairford, where officers 
qualified in the carbine were required at 
short notice. In addition, their search 
skills proved invaluable in the response 
to a reported firearms incident at 
RNAD Coulport. 

As can be seen from the commit- 
ments already carried out by the DSG 
Scotland, they are flexible in their 
working regime and can be ready at short 
notice to respond to any surge capacity 
within the Division and the Force. 

South East Division 

South East Divisional Support Group was 
formed on 1 April, 2004 and its aim is to 
operate effectively through intelligence 
led policing. Out of the 345,000 people 
who work in the UK Defence Industry, a 
total of 87,000 people, more than double 
any other region, work in the South East 
Divisional area. 

This represents 56,000 Armed 
Forces Personnel and 31,000 civilians. 
This number does not include 
dependents living on MOD Service 
accommodation. Training Estate areas 
provide the principal facilities to allow 
the Army, for example, to carry out 
tough training in realistic conditions as 
an essential part of maintaining their 
professionalism. 


Searching on Edinburgh Castle Esplanade 

carrying out agreed policing tasks in and 
around those stations; aimed at 
enhancing their security profile - a useful 
counter-terrorist measure in a Division 
with a large number of attractive targets. 
This has proved a major reassurance to 
MOD Service families who benefit from 
having a policing presence in the area. 

Scotland Division 

DSG Scotland was formed on June 1, 
2004 and is located at DM Coulport. The 
DSG Scotland has had a varied and 
challenging introduction with many high 
profile tasks carried out across the 
country. The DSG is in many ways 
unique, with officers trained for counter 
terrorist search. Pistol and Carbine and all 
protester removal techniques such as 
rope access, scaffolding and power tool 
cutting equipment. Some officers are 
qualified as supervisors for the rope 
access and scaffolding, carrying out 
training to other MDP officers and Home 
Office Forces. 

Since a counter terrorist search for a 
visit by Prince Andrew, Duke of York on 
its first day, the DSG has been kept busy 
with many challenges. From a royal visit 
by Her Majesty the Queen, to the Trident 
Ploughshares summer camp 
demonstrations. 


Prestigious Tattoo tasking 


Regular taskings in relation to core 
Divisional business have included support 
for special road movements and high 
profile, anti-terrorist patrols. 

However, the largest and most 
prestigious tasking undertaken by the 


DSG so far has been the Edinburgh 
Military Tattoo. From 5 to 28 August, 
working alongside Lothian and Borders 
Police, the group carried out venue and 
spectator searches. 

The principal reason for MDP 
support was to assist in handling possible 
protester activity, targeted at the 
presence of the People's Liberation Army 
during the Tattoo. 

Throughout the show, general police 
duties and crowd control were carried 
out in the arena. A good working 
relationship was formed with L&B Police 
throughout the Tattoo, so much so that 
they requested the DSG attend the State 
opening of the Scottish Parliament 
building on Saturday 9 October. 


Another successful Tattoo gets underway 


CONTINUED . . . 


Divisional Support Groups 


Strategically based 


South East Division DSGs have been 
strategically based in four separate 
locations consisting of complements of 
one Sergeant and nine Constables at 
Shorncliffe, one Inspector, three 
Sergeants and 18 Constables at Chatham, 
one Inspector, three Sergeants and 18 
Constables at Aldershot and one 
Sergeant and nine Constables at Gosport. 
In this way the DSG can respond to its 
Tactical Co-ordinating Group assigned 
taskings across its area of responsibility. 
However, this does not detract from its 
ability to deploy as one unit to a given 
task, when the need arises. 

Since its formation in 
April 2004 it has carried out 
in excess of 59 major 
taskings, including the 
policing of public military 
events at the dockyards on 
MOD property, providing 
mutual aid at major 
incidents, support in 
incidents of trespass on 
MOD property, particularly 
to police and to enforce the 
byelaws and deal with public 
order offences. 


had moved onto Army training areas at 
Barton Stacey, Royal visits, protection of 
US assets in the form of visiting US Naval 
vessels to Portsmouth during periods of 
heightened alert, together with a variety 
of joint operations with Home Office 
Department Police Forces, Royal Military 
Police and other Agencies including our 
MGS colleagues. 

One of the most important current 
deployments is that involving officers 
deployed to London. In addition to 
providing a high profile mobile and foot 
patrols, officers are required to carry out 
Section 44 searches. Such deployments 
put the South East Divisional DSG at the 
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In addition, the Support 
Group has carried out 
increased patrols and high 
profile duties during periods 
of heightened threat to 
particular sites and areas, 
including the Central 
Government security zone in London. 
DSG officers carry out mobile and foot 
patrols of Service family accommodation 
areas, operate vehicle check points, stop 
checks of suspicious vehicles and people, 
and provide assistance and support to 
Unit Beat Officers and to other MDP 
units, together with carrying out support 
for planned operations based on local 
intelligence and threat assessments. 

DSGs have also supported CID invest- 
igations both assisting with arrests and 
proactively in complex investigations, comp- 
iling statements and assisting with larger 
scale enquiries and evidence correlation. 


Exceptionally proactive 


In addition to its routine duties whilst not 
on priority taskings, the South East 
Divisional Support Group, has been 
exceptionally proactive since it was 
formed. This has included taskings 
ranging from dealing with travellers who 



Multi-Agency support to the military community for a major event at 
Aldershot — with Hampshire and Thames Valley Police mounted officers 


event. The 'Music in the Air' event 
replaces "The International Air Show' as 
the Army Air Corps' major annual public 
event and operates annually. 

DSGs bring flexibility of deployment 
and are proving to be an invaluable asset. 


Conclusion 


As can be seen from the Divisional 
summaries, DSGs have well and truly 
begun to settle down, with a diverse and 
sometimes exciting range of duties. 
Without doubt, the role provides officers 
with a varied and challenging set of 
experiences which many of the officers 
relish. Feedback from DSG officers varies 

from Division to Division 

but the general consensus is 
that DSGs are working well 
and that officers are keen to 
perform this function. 

A review will be 
carried out over the next 
few months and a report 
submitted to AMB 
reporting back on the state 
of DSGs. Certainly, 
Divisional Commanders 
have reported that DSGs 
have proved invaluable to 
them in terms of greater 
flexibility and in allowing 
them to perform a wider 
range of duties than was 
previously possible. 


forefront of policing. Together with 
exercises and familiarisation visits to the 
Central Government Security Zone, 
including the London based Stations, 
these taskings give the Force the 
opportunity to deploy in support of 
colleagues at MOD Whitehall. 


Intensive training 


The employment of officers on this and 
similar duties has called for the develop- 
ment of an intensive training programme, 
involving firearms training, including MP5 
personnel vehicle driver training to enable 
officers to use the new vehicles purchased 
by the Force. Priorities for Training are 
under constant review and are being built 
in to the Divisional Training Plan. 

On 31 July 2004 the South East 
Division DSG, with additional support 
from UBO Winchester and the CLO from 
DLO Andover, deployed to the AAC 
Middle Wallop Music in the Air 2004 


The AMB lead on DSGs. 
ACC Gerry McAuley, 
summed up the current 
position:- "Officers at all levels are respond- 
ing exceptionally well to this new initiative. 
DSGs are delivering positive benefits to the 
Force, the Agency and the wider MOD. We 
need to retain clear focus on the role of 
DSGs in support of the MOD. Within that 
lies tremendous opportunities for diverse 
and often challenging police work, as can 
already be seen in the first 
six months of DSGs." 
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Want to find out more? 

Contact 

Supt Mick O'Byme, 

HQ: 01371 854379 

Supt Joe Elder, 

Western Division: 01225 884727 
Chief Inspr Mark Foulger, 
Scotland Division: 01463 674115 
Chief Inspr John Griffin, 

South East Division: 01252 349131 



New unit will 
deter corrupt 
activity 


Professional Standards Dept. 
- Safeguarding Integrity 



■ The Professional 
Standards Intelligence Unit 
began operations in 
October. TalkThrough 
went along to find out the 
thinking behind the setting 
up of this new unit and 
what it aims to achieve. 

Why does the MDP need a 
Professional Standards 
Intelligence Unit (PSIU)? 

It was identified that the Professional 
Standards Department did not have a 
dedicated intelligence capability and was 
largely reactive by nature. The PSIU was 
established as a separate unit within PSD 
that would be responsible for making 
proactive enquiries, developing 
intelligence and providing intelligence 
support to PSD investigations. 
Unfortunately once an officer has 
become the subject of a complaint or 
misconduct proceedings some failure has 
already occurred. The PSIU will seek to 
protect officers from formal complaints 
or misconduct proceedings by seeking 
out intelligence in relation to behaviour 
exhibited by the officer, examining 
procedures, methodology and the 
environment in which the officer works. 

How will the PSIU achieve 
this? 

The PSIU is staffed by a Dl, a DS with 
intelligence experience and an analyst. 
Similar methods to those used to develop 
intelligence in relation to crime will be 
used. It is assessed that the majority of 
the work undertaken by PSIU will relate 


to alleged criminality by police officers. 
We will need the support of all members 
of the Agency in being able to minimise 
corruption and misconduct. We 
understand that officers and civilian staff 
may be reluctant to report any suspicions 
they have about their colleagues. 
However, we can assure all members of 
the Agency that all reports will be dealt 
with in the strictest confidence. Officers 
and staff may also feel that by reporting a 
colleague they are being disloyal; this is 
understandable. However, if the officer is 
behaving without integrity, or is 
unethical, or is involved in criminality the 
sooner it is reported the sooner we can 
take steps to minimise the damage that 
the officer is doing to themselves, the 
Agency and possibly the public. After all, 
if you were using drugs would you not 
want someone to help you? 

Weekly Order LP 104/04 outlines 
some of the duties of PSIU. It states that 
we will undertake 'spot checks'. This can 
be done in circumstances including where 


we are seeking to ensure that information 
held by the Agency is being handled in 
accordance with DPA, HRA, OSA and 
MDP/MOD regulations. The most 
common forms of misconduct by police 
and support staff are known to involve 
the unlawful or inappropriate release of 
police information to criminals, friends 
and even other official agencies. We will 
seek to ensure that if information is being 
passed out of the Agency then it is done 
so in a manner that is properly regulated 
and lawful. If personnel have concerns 
about this or any issue they are welcome 
to call us in the strictest confidence for 
advice and guidance. 

When did the PSIU commence? 

The PSIU became operational on 
1 October 2004 and has already become 
involved in a number of significant 
enquiries. We are also involved in liaison 
with other forces, agencies and 
departments within the MDP, including 
the working party set up to research 
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drugs and alcohol testing for officers. We 
are researching issues relating to 
recruitment, ethics and integrity training, 
the use of informants and the auditing 
and monitoring of Agency systems. 

So the PSIU is going to spy on 
the MDP? 

This is an inaccurate and sceptical view of 
the work of the Unit. The Agency has a 
wide range of responsibilities to its staff, 
the public, other agencies and the 
Defence community. We need to be able 
to show them that the MDP is a 
professional, ethical organisation which 
will handle any information provided by 
them as they would expect it to be 
handled. We need to demonstrate to the 
public that we are taking all reasonable 
steps to ensure that our officers are free 
from corruption. The attitude that 'I am a 
Police Officer, therefore my integrity is 
beyond reproach' is no longer accepted 
by the general public or the courts. 

Individual officers and civilian staff 
who have assisted with PSIU enquiries so 
far have been enthusiastic in doing so and 
have obviously realised the value in 
providing assistance. 

Who works at the PSIU? 

The PSIU staff consists of - Dl John 
MacKenzie, a former Crime Intelligence 
Officer, Trainer at PTC; DS Alex 
Ballantyne a former CID and Special 
Branch officer and Daniel Smith an 
analyst who was formerly a member of 
CCR. All staff are undergoing training in a 
wide variety of subjects, including 
Financial Investigation, Computer and 
Internet Crime and Intelligence Research 
and Development. The idea is that the 
unit will be as self contained as possible 
in order to maintain the security of 
information. PSIU can all be contacted on 
01371 854654/5, Internal e-mail, or 
external e-mail mdppsiu@fsmail.net. 

Out of hours contact can be made 
through CCR. 

A recent Defence Council 
Instruction gave details of a 
PSIU Hotline. Why has this 
not been more widely publicised? 

The number provided in the DCI was 
never meant to be used as a 'Hotline'. 
Unfortunately the PSIU supplied wording 
for the DCI, which was altered after it 
was received by the MOD and what was 
a contact number was misnamed as a 


'Hotline'. The wording of the DCI was 
also altered to the extent that it 
completely changed the message that we 
wanted to put across to the MOD. 

We are researching the possibility of 
offering a confidential hotline staffed by 
a private company, the type of thing most 
people would compare to Crimestoppers. 
If we take up this option it will be subject 
to a full range of promotional activities. 
However, the number issued in the DCI 
now has an answering machine attached 
to it and can be used as a 'Hotline'. 

The PSIU sounds like 
interesting work. 

How can I join? 

Due to the nature of PSIU work and in 
line with current good practice, future 
recruitment to PSIU will be on the basis 
of personal selection by the Head of PSD 
in consultation with Head of PSIU. 
Therefore the positions will not be 
advertised. However, officers and staff 
who are interested in this type of work 
should make themselves known to PSIU. 
All PSIU officers are required to be 
Developed Vetted and can expect further 
vetting enquiries to be carried out by the 
unit. Previous misconduct proceedings 
against an officer are not automatically a 
bar to joining the unit. The volume of 
work already undertaken by PSIU 
suggests that we could be seeking to 
increase the complement at the earliest 
appropriate opportunity. The addition of 
two Detective Constables and civilian 
staff is assessed as being a priority by 
PSIU staff; however it is acknowledged 
that this will be subject to AMB approval 
and necessary funding. 

Will the PSIU be using 
Integrity Testing? 

We currently do not have sufficient staff 
to carry out routine Integrity Testing, 
although it remains a tool which could be 
used with support from other Forces as 
and when a specific requirement is 
identified. We do not anticipate the use 
of such testing for at least a few years. 

Is there really a problem with 
corruption and unethical 
practices within the MDP? 

No. But we cannot afford to be 
complacent. Already we are receiving 
information on individuals in the Agency 
who, should the intelligence prove 


accurate, are a serious threat to the 
integrity of its operations. We will be 
actively seeking out intelligence and are 
in no doubt that we will be kept fully 
employed, but it must be emphasised 
that we are seeking to protect staff and 
that punitive measures will only be 
resorted to when deemed necessary. 

You say that you are seeking to 
protect staff. How will you 
protect staff who report on their 
colleagues? 

A PSD Staff Reporting and Support Policy 
has been prepared and is currently 
undergoing AMB approval. This will 
detail the principles and practices that 
will be used to protect those who report 
their suspicions. The full range of options 
is open to us, from peer support to 
personal protection and safe houses. 

Who will perform the PSIU 
role in relation to Civilian Staff 
and MGS? 

There is no PSIU for these parts of the 
Agency and PSIU does not have sufficient 
resources to fully undertake this task. 
However, where there is an overwhelm- 
ing requirement for us to do so we will 
take on such enquiries. Any person who 
wishes to provide intelligence in relation 
to any member of the MDPGA should 
contact the PSIU in the first instance. 

Members of the MDP have 
little or no training in matters 
of ethics and integrity. Will 
PSIU address this? 

The ACPO Counter Corruption Advisory 
Group has suggested a model for PSDs to 
work to. The model consists of three 
parts - Investigation, Intelligence and 
Education. MDP PSD has the first two 
parts in place and these, where possible, 
can provide a limited educational 
product. However, there are no staff 
dedicated to this purpose and existing 
resources are unable to provide a 
comprehensive training package. PSIU 
and members of the PSD will provide 
direction and guidance on issues of 
integrity and ethics as and when 
requested. A Programme of PSD 
awareness presentations is planned for 
2005. All MDPGA staff are welcome to 
contact the PSIU and can be assured that 
their enquiry will be treated in the 
strictest possible confidence. 


Commendations 

The Chief Constable Lloyd Clarke has presented three officers with 
certificates of commendation, recognising their devotion to duty. 


■ The awards were made to Det Sergt Andrew Kervin 
(CID Larkhill), DC Steve Fraser (HQ Fraud Squad) 
and A /Sergt Malcolm Williams (RAVC Melton 
Mowbray) at the HQ PTC graduation ceremony for 
probationer Constables on September 1. 


Det Sergt Andrew Kervin 

joined MDP in 1984 and served at 
the Royal Navy Stores depot at 
Copenacre, Wiltshire. In 1995 he 
transferred to the Area Policing 
Team in Corsham. Two years' later 
he began training as a CID Aide at 
Foxhill, Bath, from where he went 
on detached duty to Wethersfield 
to assist CID on two major 
inquiries, Operation Patriot and 
Operation Bretton. In 1999 
Andrew returned to CID Foxhill as 
a Detective Constable, becoming a 
tutor DC for Western Area CID in 
2001. In 2002 he was promoted to 
Detective Sergeant at CID Larkhill, 
with responsibility for CID offices 
at Larkhill in Wiltshire, Yeovilton in 
Somerset and Blandford in Dorset. 
He has been married to Melanie 
for 22 years and has three children. 

DC Steve Fraser joined MDP 
in 1986 and served in uniform, 
initially at RAF Carlisle. He 
subsequently served in uniform at 
various stations, including Burton 
Wood, Bicester and Upper Heyford 
until he was appointed to CID in 
1996. He joined the Fraud Squad, 
where he has remained until the 
present date. During his service he 
has worked alongside many Home 
Office Police forces, Service Police 
Forces and other investigative 
agencies. He lives in Essex with his 
partner Sarah and three children 
and in his spare time enjoys playing 
guitar, DIY and gardening. 

A/Sergt Malcolm Williams 

joined the Royal Navy as a boy 
seaman at HMS St Vincent upon 
leaving school in March 1964. He 
transferred to the Fleet Air Arm as 
an aircraft electrical mechanic in 


March 1965, where he served for 
ten years. During his time in the 
Fleet Air Arm he represented them 
at the Royal Tournament in the 
famous field gun competition. On 
leaving the RN in 1975 Malcolm 
joined MDP at RNAD Trecwn 
where, in 1977, having successfully 
passed a basic dog handlers' course, 
he became a dog handler. In 1986 
Malcolm was detached to the Royal 
Army Veterinary College (RAVC) 
Melton Mowbray, where he 
completed an Army B3 dog trainers' 
course, before being employed as a 
dog trainer/instructor with prime 
responsibility for dogs at 
RAF Molesworth. Over the ensuing 
years Malcolm undertook various 
training courses both with the 
Army and civilian Constabularies. 


Notably he attended and passed 
his instructor's course with the 
South Wales Constabulary. 

Malcolm has been single- 
handedly responsible, until the 
expansion of the training staff at 
Melton, for training both dogs 
and handlers in the MDP. There is 
not a dog handler past or present 
who will not remember the 
expertise of this officer. In 2002 
he attended and passed a drugs 
detection dog course and served 
as an operational drugs dog 
handler in addition to his training 
duties. Malcolm has acted as a 
judge at MDP, Home Office 
Constabularies, Military and 
Prison Service dog trials, where 
he has built a reputation second 
to none. Now that he is retiring, 
he will be sadly missed and very 
hard to replace. His dedication 
and professionalism is a credit to 
both himself and the MDP. 
Malcolm is married to Joan and 
they have two sons. 



Chief Insprjim Gillen is pictured, right, receiving a Chief Constable's 
Commendation from CCMDP Lloyd Clarke, for “displaying professional and 
strong leadership . . . whilst dealing with difficult waterborne protests in support of 
Op Telic at Matchwood” . A full report offim’s commendation appeared in Talk 
Through 119 (Sept /Oct 2004). Unfortunately, because of a printing error, the 
wrong photograph appeared in that issue. We are happy to remedy that here, with 
apologies for any embarrassment that may have been caused previously 
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Brave act brings award for Russ 


A citation for bravery was presented by the Royal Humane Society 
to PC Russ Howarth of MDP Divisional Support Group, York 
(formerly of the Area Policing Team at Catterick) and to PC Martin 
Usher of North Yorkshire Police. 


The citation read: 


“ . . .for having on the 
27th October 2002 gone to 
the rescue of a man who was 
in imminent danger of 
drowning in the River Swale 
at Richmond, North 
Yorkshire, and whose life 
they gallantly saved. ” 


As PC Russ Howarth explains: 
"It was an extremely tricky 
situation. We had received reports 
of a male standing waist deep in 
the fast flowing and extremely 
dangerous waters of the River 
Swale at Richmond. Myself, PC 


1747 Hitchinson, MDP, and PC 
Martin Usher of NYP went to the 
scene immediately." 

Attempts to talk this man out 
of the river failed and he was only 
feet from a much deeper, and 
faster flowing, section of the river. 
It was obvious something had to 
be done, and quickly. 

"We needed to respond rapidly 
if the man was to be saved," 
explains PC Howarth. "We assisted 
Constable Usher, with the use of 
ropes supplied by a member of the 
public and a lifebelt on the 
riverside, to wade out to the centre 
of the river. The plan was for 


Martin to position himself in front 
of the man to prevent him going 
out any further." 

Recalls Russ: "The unexpected 
happened. Just as Martin reached 
out, the man stumbled and fell 
towards him. Martin grabbed hold 
of the chap but then the rope 
snapped! With great effort, he 
dragged both himself and the man 
towards the bank and, meanwhile, 

I had plunged in and helped them 
both back to the side." 

Fortunately, no one was hurt 
but it could have been very nasty. 
Although the man was taken to 
hospital he did not suffer any 
serious physical injuries. It turned 
out that he suffered from 
depression and this was not the 
first time he'd attempted suicide. 


Dave picks up life saving trophy 


Dave Allan, Life Saving Trainer for 
HMS Neptune Lifesaving Club, and 
Clothing Officer for the MDP at HM 
Naval Base Clyde, accepted the West 
of Scotland Award from the Area 
Organiser for the Royal Life Saving 
Society, David MacLachlan. 

Said Dave, "I hope this will encourage others 
within the Base, and their families, to take 
up the challenge of life saving by joining us. 
This is something people of all ages can do 
with personal awards starting at Bronze 
Medallion level, going through to the 
standard of Life Guard. It's great fun and 
keeps you fit." 

Dave's enthusiasm knows no bounds and he 
also, in his spare time, coaches a number of 
youth and other civilian organisations in the 
local area who use the Club to get their 
members qualified in lifesaving. 

The award, a 'quaich' (Scottish drinking 
vessel), is now on display in HMS Neptune's 
trophy cabinet for all to admire. 



Petty Officer Physical Training Instructor Steve Losh (left) is handed the 
‘quaich’ by Dave Allan, Life Saving Trainer, for safe keeping 




Top level visit 


to Kosovo 


By Judith Slater, Corp Comms 


■ The Chief Constable, Lloyd Clarke and 2nd PUS, 

Ian Andrews, flew out of RAF Northolt during September 
for a 3-day flying visit to Kosovo, for meetings with the 
various agencies working there, and to attend a UK Police 
Contingent Meeting. 



CCMDP and Chief Inspr Jim Gillen 
enjoy their ‘royal’ flight 


The MDP Contingent Commander in 
Kosovo, Ch Supt Jim Chapman, has 
recently assumed responsibility for all UK 
Police Officers working in Kosovo, and 
this visit offered an opportunity to 
"welcome them into our fold". 

Explains CC Lloyd Clarke, 

"This was an opportunity for the 2nd 
PUS, Ian Andrews, to see and meet 
for himself the people on the 
ground; those who do the work. It is 
all very well hearing how well we are 
doing out there, but he welcomed 
the opportunity to go to Kosovo and 
visit our officers who hold the 
Command positions over other 
police forces, such as the RUC, PSNI 
and NCIS, all under one Contingent." 

Comments Chief Inspector Jim 
Gillen, Head of International Policing: "It 
is a real benefit to the Agency for officers 
to serve overseas and bring back new 
skills. For example, a really enhanced 
understanding of diversity issues can be 
achieved by experiencing life in a 
different, sometimes hostile, culture, 
whilst being regarded as an ethnic 
minority. The commitment of time by 
Mr Andrews to visit our mission in 
Kosovo is recognition of not only the 
importance that the MOD places in our 
role, but also a recognition that, actually, 
we are very good at it!" 


The party flew out of Northolt on 
an RAF BAE 146, an aircraft of the 
Royal Squadron, as the scheduled 
aircraft had gone 'Tec'. Admits Jim, 

"It was quite an experience. This aircraft 
normally takes 120 seats; imagine taking 
all these out, splitting the aircraft into 3 
and then utilising the space for RAF staff, 
such as chef and steward, a working 
office with 20 seats for the household 
staff, and finally the Queen's private area 
with only six seats. It was certainly very 
roomy." 

That over, the business side of the 
visit got underway with slick precision. 

A meeting with Jill Muncy, Commissioner 
for the UN Police, who was very 
complimentary about MDP and British 
Policing, was followed by a meeting with 
the Special Representative of the 
Secretary General of the United Nations. 
The team received various high level 
briefings from the Armed Forces and 
Police organisations working in Kosovo. 
However, both the 2nd PUS and the 
Chief Constable took every opportunity 
to visit MDP officers working 'on the 
ground' in the regions outside the capital 
Pristina. 

At a contingent dinner hosted by the 
Chief Constable, many different parties 
were represented, from the Commander 
of the British Forces, the Head of the 
British Office in Pristina and Ambassador 
to Macedonia, and Director General of 
the Kosovo Police Service. 

As well as the presentation of UN 
Service Medals to eligible members of 
the contingent. Constable Ray Turnbull 
from Caledonia was presented with a 
Chief Constable's Commendation for his 
actions during the public disorder in 
Kosovo in March, and Ch Supt Jim 
Chapman and Sergt Ian Cameron were 
presented with their Long Service and 
Good Conduct Medals. After the 
presentations, both Mr Andrews and the 



Chief Constable’s Award to PC Ray 
Turnbull for rescuing a woman from a 
burning block of flats during the March 
riots, whilst under gunfire 

Chief Constable took the opportunity to 
talk informally with the entire contingent. 

On his return to the UK Mr Andrews 
said: "Although I have been aware of the 
contribution made by the MDP to 
International Policing, I was delighted to 
have the opportunity to see first hand the 
excellent job being carried out by the 
officers in Kosovo. I was very impressed 
with both the range of tasks being carried 
out, and the commitment to those tasks 
by the MDP officers I had the chance to 
meet." 

"Ian Andrews felt it had been 
well worthwhile, and it certainly 
cemented our position at the 
centre of excellence in International 
Policing," said CC Lloyd Clarke. 

PH 

Long Service and Good Conduct 
Medals to Chief Superintendent Jim 
Chapman (above) and Police Constable 
Ian Cameron (below) 
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International 



run by MDP 


By Judith Slater/Corp Comms. Global Team Photo by Paul Kemp/Audio Visual 
Mine Training photos by Dianne Green/CRDU/PTC 

The Ministry of Defence Police has been tasked 
by the Foreign and Commonwealth Office to 
train Police Officers involved in aspects of peace 
keeping and conflict resolution. TalkThrough 
met the team responsible for achieving this aim 
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Course Design Unit - 
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Centre of Excellence 
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Head of M DP's Course Design Unit, 
Inspector Mike Richardson, explains 
the rationale behind the choice of 
M DP as a centre of excellence for 
this type of instruction: 

"The Foreign and Commonwealth 
Office have recently restructured 
their United Nations Desk, in an 
attempt to bring all international 
policing tasks under the same 
department, now known as the 
International Policing and 
Civilian Placement Office. 

As part of this, they carried out 
a review of training for officers 
serving abroad, and in 
consultation with our own 
International Policing and 
Secondments Office (IPSO), 
asked the MDP to draft 
proposals to provide more 
effective training. 


Programme Proposal 


"We were subsequently asked by 
IPSO to provide a generic course for 
all Home Office and MDP Police 
officers, in preparation for them 
going into any part of the world 
involved in aspects of peace keeping 
and conflict resolution. This included 
reviewing the training for our own 
officers going to Kosovo and Iraq. 
MDP PTC Course Design Unit was 
one of several police training centres 
asked to make up a Programme 
Proposal, breaking it down into a 
'pre-deployment' and a 'post- 
deployment' phase. We looked at 
what they wanted, what could be 
included, and put the proposal 
forward. This arrangement will be 
reviewed in February 2005 when the 
MDP hopes to have a more 
permanent contract. 


Previous Experience 
Policing Abroad 


"I think a great deal of our success," 
admits Mike Richardson, "was down 
to MDP's previous experiences in 
International Deployments and so 
being able to provide the expertise in 


this area. Additionally, we could 
provide an effective E-Learning pre- 
course package. We heard we had 
secured the contract during the last 
week in August this year and, as the 
Foreign and Commonwealth Office 
wanted the first course delivered on 
13 September we had to go some to 
get it from the proposal stage to 
actually have a course put together!" 


Military Contacts 


Temporary Inspector Paul Mayne, 
Temporary Head of the Course 
Design Unit (normally his title is 
'Programme Designer and E-Learning 
Manager'), who was the principal 
designer of the course, expanded on 
the push to get it ready in time. 

"We did it in three weeks. I believe 
we secured the contract not only 
because of our previous 
experience of policing abroad but 
also because we have close 
contacts with the military, 
through the Defence Training 
Review (DTR) Project. They have 
helped with military course topics, 
for instance the Mine Awareness 
Training, Post Capture Awareness 
and Check Point Training, 
amongst others. In effect, we 
demonstrated that DTR (in 
programme design and delivery 
terms) can and does work." 


Training Team 


Sergeant Gordon Lynch took the first 
course, the Bosnian Course, with 22 
students. As well as being an 
experienced trainer, Gordon holds a 
BSc in Psychology and an Honours 
Degree in Criminology. The next 
course was a ten-day course in the 
middle of October, with Training 
Development Officer Dave 
Matthams. Dave has spent 30 years 
with Essex Police and 15 years in 
various training roles. 

Next, run at the end of October, 
was a Kosovan Course with around 
22 officers. There was a Firearms 
element to this course, provided by 
the Firearms Training Wing, and a 
Public Order element provided by 
the OSU. In February 2005, there 
will be another Bosnian Course. 


Technical Advisory 
Officer (TAO) 


The Reality Factor 

John Harvey, TAO for the IPP 
Programme, has over 18 years 1 
policing experience with 12 months 1 
UNMIK Mission experience, and is 
currently detached to the MDP 
International Policing and 
Secondments Office. 

"The TAO role," John explains, 
"was introduced to give an element 
of quality control to the course 
content at the design phase. Course 
material must be current and 
credible. It stands to reason that any 
practical scenarios with a basis in fact 
will work better than those that are 
simply fiction. This is where the TAO 
can give anecdotal input to shape the 
lesson and make it more practical 
and real. 

"The groundswell of opinion 
in Kosovo is that their officers 
understand why we are there. 
There is a greater interest in 
Human Rights." 

Professional Standards 

John continues, "Your professional 
standards must also take into 
account any cultural differences, 
which is something we really do 
emphasise on the courses. This is 
where your negotiating skills also 
come into play. 

"The ethos of the courses is to 
get the officers to fend for 
themselves from the start. We 
provide them with as much of their 
needs as we can. The object of the 
course is for the students to find out 
as much for themselves beforehand; 
when out on foreign deployment we 
are not going to nursemaid them. 

You certainly learn by experience. 

We provide them with the most up- 
to-date information based on either 
recent previous experience or 
through connections. 

"For other areas, it is just trying 
to impart the professional standards 
of the British Police service to other 
international and local officers. But 
the cultural differences are very much 
a trial and error thing". 
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International Policing 


TalkThrough asked T /Inspr 
Paul Mayne for further detail 
about the courses: 


The TAO stands alongside the 
course trainer during the lessons and 
is there to give first hand advice and 
information. Sergeant John Milne, 
only recently returned from duty in 
Bosnia, was the TAO on the Bosnian 
Course. Adrian Mabbut, an officer 
currently serving in Jordan, assisted 
the Jordan/Iraq Course along with 
the former Iraq Contingent 
Commander, Chief Inspector Dennis 
Jackson. 

Training Skills 

John Harvey emphasised, 

"Through the Training Skills 
input, we hope to give the 
students an insight into 
preparations of briefings, lesson 
planning and alert them to the 
importance of professional 
standards and human rights, a 
common thread throughout 
training and deployment. 

We attempt to cover as 
many aspects as possible, 
although there are certain 
things that cannot be 
anticipated, for example driving 
the Balkans way!" 

Language Assistants 

"For anyone who hasn't worked with 
Language Assistants before, our 
courses give the officers the 
opportunity to gain first-hand 
experience of working with them. 
Communication through a Language 
Assistant is vital to a mission's 
success and most officers will have 
contact with a LA every day; they are 
more aware of the difficulties the 
International officer faces when 
arriving in a new country. 

Their local knowledge is priceless," 
acknowledges John. 

Very relevant to Kosovo is the 
question any officer must ask 
himself, "How far do you take your 
Language Assistant with you into a 
dangerous area? When do you stop 
needing assistance?" 


What is the course content? 

It really depends on the role that 
the officers are going into in 
mission. A lot of the missions are 
for trainer/mentoring/monitoring 
so there are basic trainer skills, 
working very much with a language 
assistant, negotiating and that sort 
of thing. 

For Kosovo, it is a more 
executive role and there the officers 
trained by us will work with the 
United Nations (OSCE) alongside 
other international police officers. 
So, they will be actually policing 
whilst also mentoring local police 
officers. 

In Iraq, Jordan and Bosnia on 
the other hand, officers will be 
going into more of a training role 
so they will be teaching at a training 
school and won't be on the streets 
patrolling. 

Yes, we emphasise military 
awareness with Mine Awareness 
and Post-Capture Awareness. 

The sessions are conducted in 
partnership with the military. It is 
not bomb disposal; it is dealing 
with mines, which in the Balkans is 
very important. They watch how it 
is done in a realistic environment 
and how to react if they think 
they are in a mined area. 

Because the course contains a 
significant element of mentoring 
and training, the students do more 
practical exercises on howto train 
non-UK police officers through a 
language assistant, which is a lot 
more difficult for them; this part of 
the course is Working with 
Language Assistants. 


We are also looking at 
professional standards and how to 
get other international policing 
services up to our professional 
standards. Another part of the 
course is Personal Management, 
where students learn about the 
environment they will be living and 
working in and how to look after 
themselves. 

We also have a liaison with the 
National Criminal Intelligence 
Service (NCIS) and they come 
down and speak about Human 
Trafficking and Gender Issues. This 
is a part we need to emphasise just 
for the Balkan missions. 

The emphasis is on attempting 
to reduce the export of organised 
crime in the Balkans, which will 
hopefully reduce exporting crime to 
Britain in the way of human 
trafficking and drug trafficking, and 
setting up of criminal gangs. 
Sessions on the course to assist this 
include Checkpoint Training. This 
gives you an idea of the more 
holistic objective of the course and 
the missions it supports. 

Driver Training Presentation and 
Map Reading/Route Marking 
sessions are also taught by a 
military guest speaker, in 
partnership with MDP. 

On the Imq/Jordan course, 
how was it organised and who 
went where? 

Because officers went into exactly 
the same roles and are training 
exactly the same people, potential 
Iraqi police officers, the job is the 
same but in two very different 
locations. For Iraq, there are a few 


I Course run by MDP 



more things those officers 
obviously need to know in the way 
of personal safety. John Harvey is 
liaising very closely with MDP 
officers currently out in Iraq to get 
any updates on their situation. 

Is there a system in place so 
the students going on these 
courses, once out in their area 
of foreign deployment, can 
add to the course content here 
through their current 
experiences? 


Metropolitan, Northants and 
many more police forces. They 
thought the management of the 
course was excellent. Obviously 
there was some content which 
needed to be tweaked because 
that was really a 'pilot' course. If 
this is to be a continued success 
where the contract remains with 
MDPGA, all departments at 
Wethersfield involved in this 
course must work hard to develop 
their facilities and services. 




Blown Away! 


There is going to be a full 
evaluation of each course in each 
mission so at some stage someone 
will go in mission, talk to the 
officers who have been on our 
courses, evaluate the courses and 
report back to the Course Design 
Unit. This means we will be 
continually evaluating and making 
improvements. This process is 
integral to CDU's commitment to 
product maintenance. 

Where else may you be asked 
to run a course for? 

We have so far covered Bosnia, 
Iraq, Jordan and Kosovo; Sierra 
Leone and Sudan are future 
possibilities. It could be anywhere; 
it's really up to the Foreign and 
Commonwealth Office and 
depends on our Government's 
and MOD's current priorities. 

Where do your students 
come from and how are they 
taking to the Pre- 
Deployment Courses? 

The lists of students are sent to us 
by the F & C Office; MDP students 
come via our own MDP 
International Policing and 
Secondments Unit. 

On the first Bosnian course we 
had 22 students attending from 
Devon, South Yorkshire, South 
Wales, Cheshire, Merseyside, 


Could anyone fail? 

They could fail because of the 
medical - they must have a 
medical at the very start of the 
course. They arrive on a Sunday 
and the medicals start then and it 
is very, very stringent. The FCO 
does ask us to look out for any 
deviation in professional standards 
and that is the only assessment 
criteria at the moment. The 
criteria is based on the Integrated 
Competency Framework. If 
someone isn't up to scratch, we 
are duty bound to report back to 
the FCO. 

Where developmental points 
are highlighted, we will give the 
students feed-back, where 
necessary, and see if they develop 
during the course. If they don't, or 
fail because of a medical or 
firearms issue, they don't go. 

The world map is at your 
fingertips. Do you keep a 
check on the pulse of what is 
going on in every country? 

We do a lot of research. The FCO 
supply us with some information 
but we also do our own research. 
Most of this is provided to 
students via a CD-ROM prior to 
the course. We do rely on people 
who have been over there, and 
feed off their information to 
ensure currency and validity. 
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Other Policing Courses run by MDP 


T/Chief Inspr Mike Richardson, 
recently appointed as temporary 
head of MDP's Police Training Centre 
is justifiably proud when he says, 

"The Home Office police are 
very impressed with what we 
have. Our training facilities, 
training staff, design staff and 
the welcoming attitude of the 
MDP as a whole." 


Probationer Training 
Improvements 


He continues, "Not only are we 
running probationer training 
programmes but have expanded into 
FCO Pre-Deployment Courses and 
Management Courses. We are 
working with a company to develop 
bespoke police e-learning 
programmes which have the 
potential to become marketable. 


One of the other design projects 
we have at the moment is to revise 
the English and Scottish Probationer 
Training Programmes, making best 
use of technology and Divisional 
Training. This is a major revision and 
possibly a complete redesign. We will 
not be losing any of the learning yet 
still equipping the officers to cope 
with the job. 


DELC 


"We also have a DELC Learning 
Room, Classroom 9 at PTC. This is 
part of the MDPGA lifelong learning 
ethos whereby staff, uniformed and 
civilian, can develop and acquire new 
skills and knowledge. By entering 
into a partnership with Logica CMG, 
all members of the Agency now have 
access to Defence Electronic Learning 
Centres throughout the UK. These 
DELC centres are based at each MDP 
Division and we have been issued 


with portable e-learning facilities 
which can be taken to any station, 
by arrangement with the Divisional 
Training Manager/TLO. Additionally, 
CDU are working with Logica 
designers towards the development 
of bespoke cutting edge e-learning 
programmes and content for the 
benefit of MDP officers and Agency 
staff. There are currently over 200 
courses on this system, including 
the facility to learn a different 
language, including Turkish, Arabic 
and Croat (particularly useful during 
the IPP courses). 


First ClassTraining 


"I think other organisations are 
starting to appreciate MDP's ability 
to develop and design professional 
and effective training programmes 
and I think they are recognising our 
achievements and expertise, 
particularly in policing overseas." 


New Defence Electronic 
Learning Centre 


CCMDP Lloyd Clarke is pictured unveiling 
a plaque to mark the opening of a new 
E-learning facility at the Police Training 
Centre. 

Mr Clarke said that E-learning "has got to be 
the future for our organisation". It will allow staff 
to gain new knowledge and skills without being 
removed from their normal places of work, he 
said. Mr Clarke thanked all those who had played 
a part in setting up the new facility. He was 
introduced by Supt Paul McLaughlin, Head of 
Learning and Development, who said that the 
new facility had come about after a lot of 
groundwork by the Course Design Unit, led by 
Inspr Mike Richardson, and in particular by Sergt 
Paul Mayne, who is the E-learning Manager. 

Full details of the project appeared in TT118 
(June/July 2004). For further information, 
please contact Roseanna Coates, of the CDU, 
on WFD 4311. 



Database will help 
counter-terrorist 
checks . . . 'fc'fc'fe 

■ Sirene UK is the next 
big thing for law 
enforcement in the UK. 

It is a Home Office 
funded programme that 
that will allow officers 
access to the Schengen 
information System (SIS) 

- an established data 
system currently used by 
IS countries. Sirene is the 
UK system that connects 
to the Schengen 
Information System. 


sirene * 


Gateway to tlie Sdiengen Information System 


Locate and recover stolen 
vehicles that have been 
moved out of the country 

Obtain further information 
on the whereabouts of 
persons or linked vehicle 
(information reports) 

How will it affect MDP 
officers? 


Hk 


* 


have already been circulated to 
Divisions. In addition, CCR staff will 
be comprehensively trained to use 
the system and will be available to 
provide guidance and support to all 
staff. 


Inspector Martin Johnston, Head 
of CCR, is currently the project officer 
responsible for coordinating the roll- 
out of Sirene into the Agency. He 
explained that when Sirene becomes 
operational in early 2005 it will add a 
new dimension to the PNC currently 
used in the UK. Basically, it will 
operate by using 'alerts' against a 
person, vehicle or property. Officers 
will be able to create an alert, or 
respond to an alert following a 
routine PNC enquiry. When the SIS is 
launched in the UK next year officers 
will be able to do the following, via a 
seamless link on the PNC: 

Check foreign persons, 
vehicles, firearms and ID 
documents (if circulated by 
the member country) 

Locate missing and at-risk 
persons who have moved 
between member states 

Locate a foreign witness 
in a case 


Officers will have no additional 
powers: they will respond to an alert 
in much the same way as they 
respond to information from the 
PNC now; the PNC will provide 
enough information to take initial 
action and the Sirene Bureau (staffed 
24 hours a day) will provide them 
with additional information. This may 
be anything from instructions to 
seize a vehicle or simply to obtain 
further information. Essentially, 

Sirene UK gives them the 
information, tells them what to do 
with it, and tells them where to get 
more information. 

Will officers have to be trained? 

Officers will not have to learn new 
powers so the training is a matter of 
understanding how the system 
works. The Police Training Centre will 
shortly be commencing a programme 
of training which will be delivered by 
a variety of means. Sirene posters 


Inspector Johnston is also 
producing an Agency specific policy 
on the use of Sirene which will 
include more detailed information 
such as levels of authority for placing 
alerts. 

How will Sirene benefit me in 
an operational role? 

The ability to share information with 
other police organisations from other 
EU countries (soon to be 27 
countries) using a common data 
system will enhance operational 
policing in many ways. It will extend 
investigations and deal with cross- 
border crime across Europe and assist 
in tracking and finding missing 
persons, property and vehicles. An 
example is where an MDP officer 
places an alert on the PNC for a 
missing person. Currently, only UK 
officers see that information, but 
when Sirene goes live this 
information will also be available on 
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Sirene UK - Gateway to the 
Schengen Information System 

the SIS, potentially assisting in 
finding that person if they travel to 
Europe. 

The Schengen Information 
System is already in use in Europe 
and has been very successful. For 
example, in 2002/03 Spain had 832 
hits on individuals with European 
arrest warrants placed on the SIS by 
other member states, and in 2003 
Belgian law enforcement agencies 
recovered 1,400 vehicles that had 
been stolen from other member 
states. 

Inspector Johnston added: "The 
implementation of Sirene, and its use 
by MDP officers, will increase our 
operational effectiveness in many 
areas. Given the speed at which 
people and vehicles can travel 
between countries. Sirene will be an 
indispensable tool in law 
enforcement. I look forward to 
publishing details of our first success 
story as a result of using Sirene." 



If any member of the Agency requires further information 
about Sirene please contact Inspector Martin Johnston or 
PS Alison Lilley, CCR, on WFD 4024/4021. 


Who is going to be using 
the Schengen Information 
System? 

The Schengen Information System is currently 
up and running in the following European 
countries - Austria, Belgium, Denmark, 

Finland, France, Germany, Greece, Iceland, 

Italy, Luxembourg, Netherlands, Norway, 
Portugal, Spain and Sweden. 

The United Kingdom and the Republic of 
Ireland will be the newest members to join this 
system. 

The 10 new states to the European Union 
(Cyprus, Czech Republic, Estonia, Hungary, 
Latvia, Lithuania, Malta, Poland, Slovakia and 
Slovenia) will eventually have access to the 
Schengen Information System by approximately 
2007 due to required system upgrades. 


The rationale behind 
Sirene UK and the 
Schengen Information 
System 

In the absence of formal border checks within 
most European Union (EU) countries, it has 
become easier for individuals and goods to 
move unchecked. The Treaty of European 
Union set out a range of measures covering 
police and judicial cooperation. This is to 
support an area of freedom, security and 
justice for the citizens of EU countries. 

The Schengen Information System is one 
such measure. It was developed as one of the 
main ways to facilitate police and judicial 
cooperation and exchange a common set of 
information in order to combat exploitation of 
the EU travel area. 
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MDPGA puppy 
management 


proj ect 

■ The Agency Dog Training and Inspection 
Team (ADT&IT), headed up by T/Inspr 
Phil Lucy, and the Defence Animal Centre 
(DAC) at Melton Mowbray have formulated 
a project on both breeding and puppy raising, 
with subsequent training, and this will be 
monitored to measure how successful they are. 
The project will involve both German 
Shepherd Dogs and Belgian Shepherd Dogs 
(Malinois) drawing on evidential comparisons 
of puppy development. 


Articles and Photos by Judith Slater/ Corp Comms 


Explains T /Inspr Lucy, "We have 
traditionally drawn dogs, mainly 
German Shepherds, from DAC with 
the majority being donated. 

Although many fine dogs have been 
procured in this way, the majority 
come with physical or mental flaws. 
With the ever-increasing training 
standard that has to be met, many of 
these dogs fail to meet the grade or 
are physically weak, resulting in a 
reduced service life, and therefore 
increasing the cost to the Agency 
considerably." 


Malinois v. 
German Shepherd 


The Malinois, or Belgian Shepherd 
dog, is proving its worth within the 
MDPGA; ten years ago the Force 
started using the Malinois and since 
then many other Forces have 
followed. The breed is well 
established on the Continent and the 
USA and is well known for its desire 
to work and for its high drive on 
bitework exercises. 

Being genetically sound, with 
fewer ailments, and with a longer 


working life than the German 
Shepherd, the Malinois is proving its 
worth, although greater care is 
needed to make sure they are 
socialised. 


Sire and Dam 


Sergeant Murray Simmonds, Agency 
Dog Sergeant, has been nominated 
to establish this programme and took 
part in the selection of the two 
Malinois to be bred from. The sire, 
Jack, is a Firearms Support Dog 
bought three years ago from 
Germany, as part of a DAC project, 
and handed over to a MDP handler 
in Gosport, since retired, and now is 
with Constable Steve King at 
Corsham. 

The dam, Izzy, belongs to a Mrs 
Liz Richardson of Sabrefield Kennels 
at Andover, who is a founder 
member of the Belgian Shepherd 
Club in Great Britain and one of the 
first to bring Malinois into this 
country over 25 years ago. She 
supplies not only MDPGA but also 
other police services, but not as a 
commercial breeder as she only 


breeds 2 litters a year. Says Murray 
Simmonds, "We provide the stud 
and, once the puppies reach 
collection age, DAC pay £350 each 
for them. Mrs Richardson will rear 
them and we will pick them up from 
her on 5 January 05, that is if the 
mating on 8 September worked; 
the bitch will be scanned at around 
five weeks. The DAC at Melton 
Mowbray are supporting this 
innovative venture and will provide 
food and veterinary maintenance for 
the puppies. 


Puppy walking scheme 


"We have been inundated with 
volunteers to take part in the 'puppy 
walking scheme'," says Murray. "We 
advertised for people in Weekly 
Notice (Legislation and Policy) LP 
79/04 in which we asked for people 
who would be willing 'to apply to 
raise a Belgian Shepherd puppy at 
their home address' and that this 
would be for about 12 months, 
starting when the puppies reach 
eight weeks of age which should be 
just after Christmas. We also told 
them that 'dog food, veterinary fees, 
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Puppy management project 


equipment (including a kennel if 
required) will be provided at no cost 
to those applicants who are provided 
with a puppy by the DAC and 
MDPGA. However, if a dog chooses 
to chew, say, on your kitchen 
cabinets, we cannot cover the cost of 
replacement. On the plus side, not 


only do we provide all the 'running 
costs' but also can arrange for 
kennelling, if needed, during holiday 
periods or family emergencies. 

"Another aspect we warn them 
about is the trauma they may feel 
when it is time to hand the dogs 
over for training. After all, the 
puppies will have been part of the 
family for a year and attachments 
can get very close. We do ask 
volunteers to consider the effects 
this may have on members of their 
family." It is envisaged that the 
project will be a complete success 
and that puppy walkers will 
continue with new puppies in the 
future. 

Those selected as 'puppy walkers' 
will be sent an information pack 
containing the Terms of Reference, 
requirements for the role, selection 
criteria and an application form. 


Role of a puppy walker 


The main role is to socialise and rear 
their puppy in a caring home 
environment and an excellent book 
to read on this is 'The Perfect Puppy' 


by Gwen Bailey. "What we want," 
says Phil Lucy, " is for the puppies to 
be introduced to as much of life as 
possible during those first crucial 
months and in such a way as to 
create confident and responsive dogs 
who can cope with the demands later 
on in their working lives." 


The walkers will be asked to keep 
records and if the project is 
successful will, subject to evaluation 
by the Agency Dog Training and 
Inspection Team and by ACC Ops 
Support, continue in the future to 
assist in some of the provision of 
the 70, or so, replacement dogs 
needed every year. It is envisaged 
that by introducing the puppies to a 
domestic environment, it will give a 
proven, known, history prior to 
introduction to the Service. 

Inspr Phil Lucy adds, "These 
puppies will start their working lives 
in a home environment and, as with 
many retired MDP dogs, will finish 
their lives in the home 
environment." 


Tradition 


An agreement has been struck 
with the West Midlands Police who 
will provide MDPGA with three 
German Shepherd puppies. 
"Responsible breeders," comments 


Murray, "and HO Forces have 
sought to improve the genetic pool 
situation by the use of selected 
bloodlines and continental imports 
to halt the decline in GSDs, such as 
skeleton deformities, damage to the 
nervous system and weakening of 
character." 

These too will be introduced 
through the 'puppy walker scheme'. 
"This," explains Phil, "will enable us 
to keep records and directly 
compare the results obtained 
between the German Shepherd and 
the Malinois. We are willing to 
continue with GSDs if we can find 
a source that is as sound as the 
Malinois. Some of our handlers 
have requested these dogs rather 
than the Belgian Shepherds. We are 
looking for diversity matched by 
quality. 


All MDPGA wants 
for Christmas is .. . 


"The Malinois puppies, if the 
mating was successful, are due on 
10th November 2004. As Murray 
has had the responsibility for 
initiating the project, and he has an 
interest in birds of prey, the 
resulting puppies, both Malinois 
and German Shepherds, will be 
named accordingly.... Watch this 
space in the New Year issue of 
TalkThrough for more details.... 
let's hope both matings have been 
successful and that this won't be 
'a flight of fancy!' 


A thank you to 
Murray Simmonds 


Sergt Keith Morris, Training Cell 
Manager at DAC, is now responsible 
for the Puppy Project since Sergt. 
Simmonds, as from 1 November, 
has taken up his new role as 
Divisional Dog Adviser - Western 
Division. Says Sergt Morris: 

"I would like to thank Murray for 
his hard work and dedication in 
getting this project so far; it will 
make my job much easier managing 
it. This is, after all, the future for 
the Dog Section of the MDPGA. 

I can't thank him enough." 



CID Officers at 

Catterick 


by T /Detective Inspr Alan Esler 


The Garrison 
and its policing past 


Catterick Garrison is the biggest Garrison 
Town in Europe and still growing. It has 
been selected as a proposed location for 
'Super Garrison' status within the British 
Army in the United Kingdom. Through a 
further programme of integration and 
partnerships with the nearby town of 
Richmond, it will soon become a town in 
its own right. 

The Garrison had an MOD Police 
presence that pre-dates the formation of 
the MDP when it was policed by members 
of the Army Constabulary. There 
continues to be a presence up until the 
present day. 

The Garrison has been home for CID 
Officers since 1972, when they worked in 
conjunction with the Royal Military Police 
from what is now the joint Royal Military 
Police and North Yorkshire Police Office at 
Beach Head Lines. In those days, the 
sharing of information between these 
three Police Forces, was vital to the 
provision of a successful Police presence. 
Comments Alan Esler, "In Catterick, the 
current implementation of the National 
Intelligence Model is welcomed as 
affirmation that we got it right with our 
methods in the past." 


The current set-up 


The current CID staff of a Detective Chief 
Inspector, Detective Inspector, Detective 
Sergeant, 3 Detective Constables, a SOCO 
and Administration Officer now operate in 
isolation within what was once an Officers' 
Quarter, on the outskirts of the Garrison. 
This office is shared by a Force Intelligence 
Office Detective Constable, a Special 
Branch Detective Sergeant and, up until 
recently, an Area Policing Team 
complement. 


The domain 


The area of responsibility reaches from the 
Scottish Borders right down to the 
Northernmost boundaries of the counties 
of Derbyshire, Nottinghamshire and 


Lincolnshire. This are a total of 13 Home 
Office Police Force areas. The majority of 
enquiries the office deals with are reported 
directly into the CID Office from the vast 
number of other MOD stations in the 
area, and referrals from Home Office 
Forces. 
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Peace protests 
and what this means 


V 

to CID MDP 
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In addition, the office provides logistical 
support to planned and, more importantly, 
unplanned activist protests at the 
American sites of Fylingdales and Menwith 
Hill. Planned activities can involve the 
tasking of CID staff as prisoner process 
and investigation teams, should the need 
arise, to deal with Protest Demonstrators 
arrested by MDP and occasionally North 
Yorkshire Police. 

Alan Esler points out, "In spite of the 
difficulties, we turn out to unplanned 
activities, which ordinarily occur in the 
small hours of the morning in winter, 
when most sensible people are warmly 
ensconced below a fluffy duvet at home. 

"Although there is no formal 'on call' 
system for CID officers, in common with 
most other Divisional CID Offices, a call 
for help at whatever time of the day or 
night is usually met with a positive 
response," he said. 


Full range of offences 


Officers have to deal with a full range of 
offences during their time with CID MDP 
ranging from domestic violence, theft, 
burglary to serious financial fraud, rape 
and conspiracy to commit an act of gross 
indecency. 

Staff 'in situ' have a broad and varied 
range of experience at all levels of 
investigation with a good mix of person- 
alities, essential to the smooth running of 
the office. Staff know that, between 
themselves, they can tackle most criminal 
investigations with successful outcomes. 

DC Alex Jackson spent part of last year 
and this picking up, and dealing 


successfully with, other Divisions' 'OP 
ORE' paedophile enquiries. "Jack Briggs 
and Andy Collinson" adds Alan 
"progressed our own North Eastern 
Divisional 'OP ORE' investigations to a 
successful outcome. 'Op Atacamite', a 
HOLMES based stranger rape enquiry, was 
conducted with Catterick officers from 
CID and APT, assisted by OSU (North). 
Again, a successful outcome was achieved. 
Many other sexual offences, some of 
which have involved children, have been 
investigated and detected." 
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Key target 
detection rate 
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achievements 
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In line with the Force's renewed focus, 
post QQR , the offences of fraud and 
theft impacting upon MOD funds have 
been targeted and successful outcomes 
achieved. Overall, the office assisted 
North Eastern Division to achieve last 
year's Key Target detection rate of 48 per 
cent and is working hard towards 
achieving this year's Primary detection 
rate of 50 per cent. 

When investigating certain crimes, 
CID MDP exchange a great deal of 
intelligence with the National Crime 
Squad on criminals identified outwith 
MDP jurisdiction, whilst managing the 
main investigation to court. This can 
involve enquiries in other Constabulary 
areas. 

DC Jack Briggs has been to Kosovo as 
part of a Specialist Investigation Team 
tasked to deal with a number of recent 
ethnically motivated murders. 

T /Dl Alan Esler comments, 

"For over 32 years now, CID 
officers of different generations 
have conducted a great many 
successful investigations from their 
Catterick base. It is purely a 
question now of how well we 
capture intelligence; this will, to 
some extent, dictate the future 
levels of MDP staff based here." 
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Graduation for 
new recruits 

Graduates of MDP Training 01/2004 


■ The graduation 
ceremony for Probationer 
Training Programme 
01/2004 took place on the 
Parade Ground at MDP 
HQ Wethersfield on 
Wednesday, 1 September. 

Chief Constable MDP Lloyd 
Clarke welcomed guests to the 
event, including Mr Peter 
Dennison, principal security officer 
at AWE Aldermaston and Lt Col 


Tom Gill, Deputy Commander of 
420th USAF Air Base Group, who 
is responsible for RAF Fairford and 
RAF Welford. 

Mr Clarke said: "We recognise 
our commitments to all our 
customers. We have a particular 
role as police officers not only to 
look after the welfare of members 
of the Services but also in respect 
of their assets." 

He thanked members of staff 
at the Police Training Centre and 
other members of the MDP 


organisation who had made the 
students' graduation possible. 

"I also want to thank the 
families, on behalf of the Agency, for 
all the support and help they have 
given to the graduates and to MDP 
as an organisation and will no doubt 
give in the future," said Mr Clarke. 

Turning to the graduates, Mr 
Clarke said that they had been a 
diverse group of people when they 
came together at the start of their 
17 weeks' training, both in terms 
of ages, social background, gender 
and education. 

Back Row: PC Robert Tanner, 

PC David Squire, PC Andrew 
West-Thomas, PC Steven Bullock, 
PC Peter Cosgrove, PC David 
Harrison, PC Andrew Howe, 

PC John Barber. 

Front Row: PC Lee Small, PC David 
Smith, PC Emma Kelly, Staff Steve 
Jones, PC Samantha Gee, 

PC Steven Owens, PC Andrew 
McNamara. 




Back Row: PC Ian Rose, PC Scott 
Milligan, PC John Gosling, 

PC Simon Albutt, PC John 
Harrison, PC Nigel Leadbetter, 

PC Daniel Craven. 

Front Row: PC Stuart Worrell, 

PC Robert Rerrie, PC Stephen 
Wilkinson, Staff Peter Biggin, 

PC Daniel Slator, PC Craig Reed, 
PC Darren Moore. 



It was that diversity and blend of 
different backgrounds which is the 
nature of policing in a liberal 
democracy, said Mr Clarke. 

"You can justifiably be proud 
of what you have achieved in 
these past 17 weeks. You have 
come through with great credit 
to yourselves. 

"The next step to your 
service with MOD Police, is 
going to be your deployment to 
operational stations. We cannot 
minimise the threats to what we 
do. What we do try to do for 
you, your families and society is 
mitigate those risks by the 
training we have given you." 


Graduate Awards 

Drill Cup — Yellow Class (accepted by class drill representative 
PC Rob Perrie) 

Sport Trophy — Yellow Class (accepted by class sports 
representative PC Stephen Wilkinson) 

Federation Cup (for the officer placed second overall in terms of 
academic achievement on the course) - PC Andrew McNamara, 
White Class 

Federation Trophy (for the officer placed first overall in terms of 
academic achievement during the course) - PC Stephen Owens, 
White Class 

The Endeavour Award (for the student who, throughout the 
17 weeks, has demonstrated drive and determination in achieving and 
maintaining high professional and academic standards) - PC John 

Gosling, Yellow Class 


Fleet management 
to the rescue 


Staff at the MDP's Fleet 
Management unit have come to 
the rescue of London's Air 
Ambulance service. 

As well as a helicopter, the service 
operates a fleet of cars for responding 
to trauma and medical emergencies 
from its base at the Royal London 
Hospital in Whitechapel. 

To do this it receives some 
Government funding and sponsor- 
ship, but each year its charity arm has 
to fundraise to meet any shortfall in 
its running costs. 

Recently it had been left in a 
dilemma over the decommissioning 
of one of its sponsored vehicles. The 
work involved removing sirens and 
emergency response lights, all 
associated wiring, and any livery. 
However the engineers who normally 
carried out the decommissioning 
were fully booked for six weeks and a 
flurry of phone calls eventually led to 
the MDP's expert technicians 
volunteering. 


Andy Bryant, head of Fleet 
Management, said: "We were only 
too pleased to help out such a high 
profile and well respected organis- 
ation. We offered our services free of 
charge on this occasion as we used 
the opportunity to carry out a 
feasibility study on the work involved 
and make sure we had the techno- 
logy to do it." 

He said the unit was hoping that 
London's Air Ambulance service 


might now consider working with the 
MDP again in the future. 

"The service has these cars on 
sponsorship deals or leasing 
agreements so they all have to be 
returned to their original condition 
at some time or other. It is quite a 
complex operation as it involves the 
removal of several metres of wiring 
and technical equipment from the 
vehicles. But we are confident we have 
all the expertise necessary to do a first 
class job," he added. 
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■ A new subject was introduced to the National Wildlife 
Crime Officers’ Foundation Course, at the Police Training 
Centre, MDPHQ, Wethersfield, with a visit and talk on 
Wednesday, 14 September, by Huw Davies, of the NCIS 
National Wildlife Crime Intelligence Unit (NWCIU). 


Mr Davies, an intelligence officer 
with this unit, was welcomed by 
Force Wildlife Officer, PC Mike 
Kettle, who also welcomed Det Supt 
Matt Taylor, the MDP's Head of 
Force Intelligence Bureau. Matt 
opened the session and stayed to 
listen to Mr Davies. 

There were ten students on the 
course this time - five from MDP 
and others from South Yorkshire 
Police, Thames Valley Police and the 
Met Police. 

PC Kettle explained the reason 
for the extra topic: 

"The purpose was to alert 
students to the knowledge that 
wildlife crime has its own 
relevant department at NCIS, 
which is there to assist officers in 
this important secondary duty. 

"Intelligence gathered from 
dealing with wildlife crime is just 
as important as that gained 
from investigating standard 
crime and the session on 
NWCIU was both practical and 
theoretical." 


NWCIU was formed in 2001, as 
part of the National Criminal 
Intelligence Service (NCIS), receiving 
funding from the Department of the 
Environment, Food and Rural Affairs 
(DEFRA) and the Police Service. 

It is headed by Senior Intelligence 
Officer Chris Kerr, a former police 
officer with Cleveland Police and is 
based in Vauxhall, London. 

Its brief when it first started 
operations was to analyse intelligence 
relating to Schedule One Bird 
Offences and CITES Offences, levels 
2 and 3. 

For the uninitiated, there are 
three levels of intelligence, as laid 
down in the National Intelligence 
Model, which has been adopted by 
the MDP. These are:- 

Level 1 - Local intelligence 

Level 2 - Cross border 
intelligence 

Level 3 - Serious and 
Organised Crime 


'Schedule One Bird Offences' 
relate to the highest species lists 
which are given special protection, 
with their own special penalties. The 
birds protected in this way include 
goshawk, eagle, peregrine, swans, 
osprey and many other prized birds 
with a high trade value. 

CITES is the Convention of 
International Trade in Endangered 
Species, which include elephants, 
rhino, tigers and parrots and which 
cover trade in ivory, animal products, 
bush meat etc. 

The convention came into being 
in 1975 and sets out provision for the 
regulation of international trade in 
specimens of animals, plants and 
birds and their derivatives. Trade is 
regulated with a system of permits 
and certificates. 

Since its formation, NWCIU has 
received further funding and has 
expanded its service, accepting 
most intelligence relating to all 
wildlife offences occurring 
throughout the UK. 

Wildlife officers use the same 
paperwork (form 555) used by their 
colleagues in MDP and all other 
Forces to report wildlife intelligence 
and they are processed via the same 
intelligence channels as any other 
such information. 




Bullying will not 


be tolerated 


By David Hubbard, 
Head of MDPGA's 
Diversity and 
Equality Unit 



Zero Tolerance 

of Harassment 

and Bullying 


■ The back cover of this 
TalkThrough features the 
first poster in a series we 
plan to issue over the 
coming months in support 
of our work to eliminate 
harassment and bullying in 
the Agency. 

The campaign rests on a simple 
premise - we will operate a zero 
tolerance policy in respect of 
harassment and bullying - and each 
of the posters in the series will carry 
the "zero tolerance" campaign logo. 
The first poster emphasises this point 
extremely clearly and the other 
posters in the series will reinforce the 
message. New posters will be issued 
every two or three months, which 
should help keep the message fresh 
in everyone's mind. 

Each poster has a slightly 
different take on harassment and 
bullying with the first poster 


particularly targeting those who 
experience it. Other posters will 
target those who might witness 
harassment or bullying of a colleague 
and line managers, encouraging both 
groups to take some action. Perhaps 
the most important poster in the 
series, though, is aimed at every 
single one of us. It asks us to think 
about our own behaviour and to 
consider the possibility that some of 
the ways in which we behave might 
be seen as harassment or bullying 
by others. 

This is really key. It's the impact 
of our behaviour on others and in 
their eyes that matters and not what 
our intention was. It's often the case 
that harassment or bullying is entirely 
unintentional, but that doesn't mean 
that the person on the receiving end 
will not feel uncomfortable or upset 
by it! 

A question the DEU has already 
been asked is: "What does zero 
tolerance mean in practical terms?" 


Quite simply, what we are saying 
is that harassment and bullying are 
not acceptable and that neither will 
be allowed to go unchecked. It's 
worth reminding ourselves that both 
harassment and bullying can be 
deemed to be misconduct and so are 
potentially disciplinary offences for 
police officers, MGS officers and 
civilian staff. But we don't expect the 
full force of the discipline procedures 
to be appropriate or necessary in 
every case. 

What is expected, though, is 
that some action will be taken. 

We want to encourage those who 
experience harassment or bullying 
to speak up about it and to know 
that they will be supported by their 
colleagues and managers if they do 
so. Often all that will be needed is 
for the person whose behaviour is 
causing offence to be made aware 
of that fact: in most cases, an 
apology will be forthcoming and the 
behaviour will stop. 

CONTINUED . . . 



Bullying will not be tolerated 


There is also an expectation that 
people who see harassment or 
bullying taking place will do 
something about it. It may be 
enough to just ask the person on the 
receiving end how they're feeling and 
what they intend to do about it. 
Victims of harassment or bullying 
often feel isolated and this 
contributes to them not doing 
anything about it. But the 
knowledge that someone else has 
noticed what's going on and is 
concerned can boost their 
determination and confidence to 
take action. 

Finally, every manager is expected 
to look out for bullying or 
harassment and to do something if 
they are aware of it happening. 
Certainly, they should check with the 
victim what the effect has been and 
what they want to do about it. 


Harassment and bullying hurt people 
and every manager must remember 
that the welfare of their people is a 
key leadership responsibility. It may 
also be necessary or appropriate to 
speak informally to the person whose 
behaviour is causing offence or to 
deal with the issue as a disciplinary 
matter. In more serious cases, the 
manager may need to seek guidance 
from either the Professional 
Standards Department or the 
appropriate Personnel Officer. 
Generally, we would advise managers 
to try to bear in mind the wishes of 
the victim, but this may not always 
be possible or appropriate. 

Whatever the case may be, the 
option which is not open to a 
manager is to do nothing! 

We hope that the zero tolerance 
campaign will focus managers' minds 
on the need to take action and will 


encourage the victims of harassment 
and bullying and those who see it 
happening to speak up. That way we 
can make sure that everyone in the 
Agency enjoys the dignity at work 
that is their right. 

If you have any questions 
about, or observations on 
the campaign, or need 
any support in tackling 
harassment or bullying, 
please give the DEU a call: 

Ruth Benjamin 
01371 854123 

Jim Blair 

01371 854054 

David Hubbard 
01371 854525 


Force painting handed over 


It's finally here. After a year of researching, planning, 
sketching, revising and painting, the eagerly-awaited 
limited edition print, depicting the history of the 
Ministry of Defence Police from Nelson's day up to 
the 21st century, has been completed and handed 
over to the Force. 

A formal presentation of the framed original artwork will 
be made at the Senior Police Officers' Conference in March 
next year but, in the meantime, now is when you should be 
placing your orders for one of the 999 limited edition prints, 
framed or unframed, which are available from Blue Lamp 
Prints, the company behind the project. 

The framed prints measure 3ft x 1ft5ins overall and are 
each signed by artist Mick Ewings. For officers past and 
present who place their orders early enough, the limited 
edition number allocated may be able to include their collar 
numbers, upon request. 

Cost of the prints is £77.49 framed and £36.50 
unframed. To order, contact Sue Custerson, of Blue Lamp 
Prints, on tel 01487 773799, or write to her at: The Friary, 
Rectory Farm Close, Abbots Ripton, Cambs. PE28 2LE. 

The e-mail address is : bluelamp@freenet.co.uk and the 
company also has a website, which can be found at: 
www.bluelampprints.co.uk 



Our picture shows (left to right): Artist Mick Ewings, 
Mark Custerson of Blue Lamp Prints, CCMDP Lloyd Clarke, 
Director of Operational Support ACC John Bligh, sponsor of 
the project and PC Keith Heather, MDP Museum Curator, 
who helped with most of the research. 



Were you (uck y? 

■ See who the lucky punters are in the MDP Central Sports and Welfare Association 
Lottery, July and August 2004. 


JULY 



AUGUST 


1st 

£3,000 

PC M Jones, Abbey Wood 

1st 

£3,000 

PC J M Evans, 

2nd 

£2,000 

PC S A Knott, Hereford 



MDPHQ Fraud Squad 

3rd 

£1,000 

PC S Bulls, Lympstone 

2nd 

£2,000 

PS J Dailly, Project Contact 

4th 

£850 

PC A S Wilson, Faslane 

3rd 

£1,000 

PC J Brown, Coulport 

5th 

£700 

PS M A Sandford, CID MDPGAHQ 

4th 

£850 

PC M O Lambourn, 

6th 

£650 

PC G J Duncan, Coulport 



MDPGAHQ Fraud Squad 

7th 

£600 

PC L T Taylor, OSU (N) Dishforth 

5th 

£700 

PC C J Page, Shrivenham 

8th 

£500 

PC P M Stott, Burghfield 

6th 

£650 

PC G E Bedford, Fylingdales 

10th 

£450 

PC D J D'Arcy, Burghfield 

7th 

£600 

PC S T Lawrie, Coulport 

11th 

£350 

Inspr B A Doherty, Fairford 

8th 

£550 

MR J R Henry, MDPGAHQ IT 




9th 

£500 

INSP P J Anthony, CID Stafford 




10th 

£450 

PC Skilling, Welford 




11th 

£350 

PC M J Ragan, Ashchurch 
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Cash for cuppas! 

By Rebecca Lawless 



It was a day to remember, the sweet smell of 
cakes, the laughter of people having a good time. 

On Wednesday 22 September 2004, at the 
Police Training Centre Library, librarian Hilary 
Swain and fellow workmates held a charity fund 
raiser for Macmillan Cancer Relief. The event 
provided not only the chance to support the 
cancer charity, but also to let staff and visitors see 
the newly-refurbished library. 

About 60 people turned up - including Deputy 
Chief Constable David Ray - and there was a nice 
atmosphere. A bring and buy cake sale proved 
popular, with cakes of all shapes and sizes being 
tasted and taken home. 

Wethersfield HQ site contractors Aramark 
- in particular chef Bill Nightingale and Michelle 
Chapman - arranged free teas and coffees for the 
event, as their contribution to its success. 

It raised £350 on the day, with more contributions 
promised. The money was sent off to Macmillan Cancer 
Relief by Inspr Mike Richardson, Head of the Course 
Design Unit at PTC. 


Hilary thanked all who had contributed to the success 
of the day: "Overall, I am very happy about how it went 
and how much we raised. I would like to say a big 
thank you to everyone who came and hope they had 
a wonderful time." 
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MDPGA is clamping down on bullying and harassment 
in the workplace. For more details see page 31. 


Zero. 

That'S how much harassment or 
bullying we’ll tolerate. 

Contact Officer. Y 
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